CHRISTIAN STEWARDSHIP MINISTRIES

Board of Accountability Guidelines for Individuals

In forming a personal Board of Accountability, the following guidelines may prove helpful:

Biblical Foundation.  While there are many examples of accountability throughout Scripture, the Book of Proverbs seems to contain the composite principles that underlie this process.  The following are illustrative:

· Pr 10:17 Heeding discipline vs ignoring correction

· Pr 13:20 Walk with wise produces wisdom, and visa versa

· Pr 15:10 He who hates correction will die

· Pr 15:22 Plans fail for lack of counsel

· Pr 15:32 Heeding correction produces understanding

· Pr 16:20 Heeding instruction produces prosperity

· Pr 17:10 Rebuke impresses man of discernment

· Pr 18:17 First to present his case seems right until questioned

· Pr 19:16 He who obeys instruction guards his life

· Pr 19:20 Listen to advice and accept instruction to get wisdom
· Pr 20:18 Make plans by seeking advice; if you wage war, obtain guidance

· Pr 21:11 When a wise man is instructed he gets knowledge

· Pr 27:5  Better is open rebuke than hidden love

· Pr 27:6  Wounds from a friend can be trusted

· Pr 27:17 As iron sharpens iron, so one man sharpens another

· Pr 28:13 Concealing sins bad, confessing and renouncing results in mercy

· Pr 28:23 He who rebukes will in the end gain more favor than he who flatters

· Pr 28:26 He who trusts in himself is a fool

Focus. It is important to focus on the fact that God has a plan for each of our lives.  Our job is to discover as much of that plan as God wishes to share with us, instead of continuing to devise our own plans for the opportunities and challenges that come our way.

Response to God’s Call.  Board members should see their presence on the Board as a response to God's call to serve Him by serving on the Board, rather than as a favor to the individual being held accountable.

Selecting Board Members.  In order to determine who should serve on the Board, it is often helpful to meet with one or two committed Christian friends and seek their counsel.  An initial group of four or five candidates should be selected, with an eye toward forming an initial Board of three to five members, in addition to the individual seeking to be held accountable.

· Only committed, born again Christians should be considered for membership.

· Candidates can be drawn from friends, acquaintances, and even strangers whose reputation precedes them.

· Desirable characteristics include spiritual maturity, business or professional background and experience, and previous service on a Board of Accountability.

· A Christian spouse may be a member of the Board.  It is recommended that unless the spouse feels strongly that they should be a member, they be considered as advisory to the Board, and available to it from time to time.

· Ultimately, the members of the Board, including the person being held accountable, should decide who future Board members should be, including decisions on then existing Board members.

Pre-Organizational Meeting.  A pre-organizational meeting should be held with all potential Board members, for the purpose of explaining the process, and providing the candidates with an opportunity to ask questions and to prayerfully consider whether God is calling them to serve Him by agreeing to serve on the Board.  

· At the pre-organizational meeting, a specific date, time and location should be selected for the organizational meeting of those prospective members who determine that God does want them to serve in this capacity.  

· A copy of It's About Time! should be given to each potential member with a commitment to read it prior to the organizational meeting.  [Copies for this purpose are available for $10.00].

· Each prospective member should leave the pre organizational meeting with a commitment to let the individual desiring accountability know prior to the organizational meeting whether the prospective member will serve.  

Organizational Meeting.  The organizational meeting should address the following:

· A routine date, time, and location for future meetings.  It is strongly recommended that for the first year, meetings be held not less frequently than monthly, on the same day each month, such as the first Monday from noon to two, or the fourth Thursday from 3-5 pm.

· A routine duration for future meetings of two hours should be established with the understanding that if the things addressed at a meeting do not require the entire two hours, a meeting may be adjourned early.

· A commitment to punctuality in beginning and ending each meeting.

· A leader or convener should be selected, whose responsibility it is to prepare an agenda and oversee the smooth running of the meeting.  This leader can be the person being held accountable if conducting meetings is a strength.  Otherwise it should probably be someone else.

· A person should be selected to record the decisions made at each meeting in sufficient detail that the Board can easily recall at future meetings where it left off at the prior meeting.  All commitments asked of the person being held accountable should be included, and all progress in fulfilling past commitments should be noted.  It is strongly recommended that these Minutes be prepared within 24 hours after each meeting, and circulated as soon as practicable to all Board members.

Commitments of Board members

· To pray regularly for the person being held accountable.

· To give a high priority to attending meetings of the Board.

· To be willing to rebuke in love, even at the risk of offending the person being held accountable, or other Board members.

Location, appointment, and amenities of meetings

· It is strongly recommended that all meetings be held in an office environment.  Homes, and even church settings, do not seem to convey the same sense of professionalism and seriousness that an office conference room does.  A church conference room may fit the bill. 

· Conference table and chairs seems to work best.  A semicircle of comfortable upholstered chairs may work.  Other seating arrangements are subject to improvement.

· Depending on the season and time of day, hot or cold liquid refreshments and snacks may add to the motivation of Board members to attend.


Topics to be addressed.  The topics to be addressed at Board meetings should include, but not be limited to, the following:

· Quiet time, including routine time for prayer, meditation, Bible reading, Bible study, and Bible memory

· Relationships, including those with

· Spouse

· Children

· Other family members

· Others

· Personal finances, including

· Personal financial statement

· Budget

· Statement of Income and Expense

· Lack of Employment

· Job related concerns, including

· Relationships with employer, superiors, subordinates, and coworkers

· Compensation and benefits

· Advancement, including promotions, lateral moves, resignation, second job

· Non-Christian spouse.  The person being held accountable and the Board will need to prayerfully and carefully discuss the relationship of the accountability process to a non-Christian spouse.  No guidelines are available at this time, but extreme caution and sensitivity needs to be exercised.

Motivation and Longevity.  For so long as the members of the Board are able to see visible change taking place in the life of the individual being held accountable, they will likely remain motivated to serve.  Unless visible change continues, the Board will slowly dissipate or evolve into something other than a Board of Accountability.

Compensation.  While there is no apparent reason to forbid compensation, it does not appear to be a meaningful component of the process, and unless the Board feels strongly that compensation for service is to be paid, it is recommended that the members not be paid.

Term.  Once a Board has functioned for more than one year, it is appropriate to discuss the following:

· Term of membership.  It is recommended that a term be for three years if terms are established

· Break in service at the end of a term.  If terms are established, it is recommended there be a break in service of at least one year. 
· If a break in service is required, it is recommended that terms be staggered so that approximately 1/3 of the member's terms expire in any one year.

Confidentiality.  It is recommended that a comprehensive requirement of confidentiality not be imposed on the members of the Board.  The very nature of the process is sensitive, and unless the maturity of the members is such that they can be trusted to be discreet, they will likely violate any condition of confidentiality.  There are benefits to the Board members having the discretion to share matters discussed with individuals not on the Board, such as their own spouses, and it is felt that the advantages of trusting the members to be discreet outweigh the disadvantages.  That said, there may be particular discussions or topics which should be closely held within the Board.  The ultimate decision on a policy of confidentiality should rest with the person being held accountable.

Membership on other Boards of Accountability.  One of the key components of this process of accountability is that it is almost certain to multiply.  Members of one Board will choose to form their own Board, and/or encourage others within their sphere of influence to do so.  For this reason, membership on multiple Boards is to be encouraged, within reasonable limits.  It is recommended that no two Boards of Accountability be composed entirely of the same persons.

Additional Information.  Further information on this process can be obtained from Christian Stewardship Ministries; 10523 Main Street; Suite 200; Fairfax, VA 22030; (703) 591-5000. www.csmin.org 
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